AGENDA ITEM (11)b

MEETING DATE March 4, 2015

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: MEMBERS OF THE GOVERNING BOARD
SUBJECT: MEASURE Q BOND SPENDING PLAN UPDATE

REQUESTED ACTION: APPROVAL

SUMMARY:

The Board is asked to approve the latest version of the Measure Q Bond Spending Plan (BSP).
The BSP will require periodic adjustments to accommodate the changing needs of the District
over time. The original document was approved on August 20", 2014 and this is the first
revision. This version of the BSP includes adjustments for three projects:

The Biotechnology and Science Building at Vacaville Center: The original program was a set
of four Biotechnology Laboratories and support space. Subsequent workshops with Faculty lead
to an increase in program area to include a full STEM curriculum, to be housed in a multi-
disciplinary science building — connected to and just north of the existing Center. The new
project budget is $34,500,000. See Adjustment 1 in the chart, below.

CONTINUED ON NEXT PAGE

Government Code: N/A Board Policy:  Net Estimated Fiscal Impact: $0. Projects are part of
the total Measure Q expenditure of $348,000,000.
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SUPERINTENDENT’S RECOMMENDATION: [] NOT REQUIRED [ ] TABLE
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AGENDA ITEM 11.(b)

MEETING DATE March 4, 2015

SOLANO COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD AGENDA ITEM

TO: MEMBERS OF THE GOVERNING BOARD
SUBJECT: MEASURE Q BOND SPENDING PLAN UPDATE

REQUESTED ACTION: APPROVAL

SUMMARY:
CONTINUED FROM PREVIOUS PAGE:

The AutoTechnology Building at the Vallejo Center: The original program was based on the
swing space program currently located on Georgia Street in downtown Vallejo. Due to the
success of the program, the number of service bays will be increased from eleven (11) to fifteen
(15). In addition, recognizing that the building is placed near a residential neighborhood, the
new design will include interior circulation intended to reduce the number of open bay doors,
saving energy and improving the exterior aesthetic of the building. Additional space for a small
student success was also added to this building and finally, the project was relocated to the
Northgate property, as the first project in a CTE campus. The proposed budget adjustment does
not include a welding program. The new project budget is $ 24,800,000. Funding will be
transferred from two sources, Adjustments 2 and 3, as listed in the chart below.

Northgate Marketplace Property Purchase at Vallejo Center: The original budget did not
include all closing costs, testing services and other miscellaneous costs. An increase of $100,000
is required to fully fund the purchase. The new project budget is $ 6,900,000. Funding will be
transferred as listed in Adjustment 4, below.

The Board is asked to approve the revised BSP as shown in the attached BSP spreadsheet.

Adjustment Amount From To
Student Success Center/LRC | Biotechnology and Science Building at
1 $ 6,500,000 | at the Vacaville Center the Vacaville Center
Career Technology Education | Autotechnology Building at the Vallejo
2 $ 2,100,000 | Bldg at the Vallejo Center Center, Northgate site
Autotechnology Building at the Vallejo
3 $ 3,100,000 | Reserve for VIO Center Center, Northgate site
Site Improvements at the Northgate-Marketplace property
4 $ 100,000 | Vallejo Center purchase




SOLANO

COMMUNITY COLLEGE

E|KITCHELL

BOND SPENDING PLAN: March 4, 2015

08/20/14 BOT PROPOSED 03/04/15
PROJECT NAME APPROVED BSP CHANGE REVISION
FF CAMPUS S 87,800,000 S 87,800,000
PIF |Performing Arts Building (Phase 1 B1200 Renovation) S 6,200,000 S 6,200,000
PIF [Science Building (Phase 1) S 33,100,000 S 33,100,000
PIF |Agriculture (Horticulture) S 2,000,000 S 2,000,000
Library/Learning Resource Center S 21,800,000 S 21,800,000
Science & Math Building (Phase 2) S 8,000,000 S 8,000,000
Performing Arts Building (Phase 2) S 13,700,000 S 13,700,000
Career Technology Building (CTE) S 3,000,000 S 3,000,000
VV CAMPUS S 80,200,000 S 80,200,000
PIF |VV Classroom Building Purchase & Renovation S 8,200,000 S 8,200,000
PIF |Biotechnology & Science Building S 28,000,000 | $ 6,500,000 | S 34,500,000
Aeronautics & Workforce Development Building S 15,000,000 S 15,000,000
Student Success Center/LRC S 22,000,000 | $ (6,500,000)| S 15,500,000
Fire Training S 7,000,000 S 7,000,000
Agriculture Building S - $ -
VJ CAMPUS S 80,200,000 S 83,300,000
PIF |Vallejo Prop Purchase Belvedere S 4,800,000 S 4,800,000
PIF |Autotechnology Building S 19,600,000 | $ 5,200,000 | $ 24,800,000
Site Improvements S 5,100,000 | $ (100,000)| $ 5,000,000
Vallejo Prop Purchase Northgate S 6,800,000 | $ 100,000 | $ 6,900,000
Student Success Center/LRC S 22,000,000 S 22,000,000
Career Technology Building S 21,900,000 | S (2,100,000)| S 19,800,000
INFRASTRUCTURE IMPROVEMENTS S 37,800,000 S 37,800,000
PIF |IT Infrastructure Improvements S 14,000,000 S 14,000,000
PIF |Utility Infrastructure Upgrade (Energy) S 23,800,000 S 23,800,000
ADA & CLASSROOM IMPROVEMENTS S 19,200,000 S 19,200,000
PIF [Small Capital Projects S 8,300,000 S 8,300,000
ADA Improvements S 10,900,000 S 10,900,000
PLANNING, ASSESSMENTS & PROGRAM MANAGEMENT S 25,400,000 S 25,400,000
PIF |Program Management, District Support and Planning S 25,400,000 S 25,400,000
RESERVE & INTEREST* S 17,400,000 S 14,300,000
N/A|Program Reserve & Interest S 17,400,000 | $ (3,100,000)| S 14,300,000
TOTAL BOND SPENDING PLAN S 348,000,000 S 348,000,000
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